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Work Plan 
Meeting Date Objectives for this Meeting  Next Steps to Complete in time for this Meeting 

 
 

● I can decide on parent and student polling 
questions for the participatory budget. 

● I can discuss the Professional Learning Plan 
moving forward. 

● I can review our mid-year report for 
receivership. 

● I can discuss flexibility and reopening 
questions from an instructional standpoint.  

●  

1-13-21 

Roles 
Facilitator Time Keeper Note Taker Next Steps Tracker Next Meeting 

Ladd  Doell/Nelson  Wednesday, 
February 3rd 

Minutes 
Time Mins. Activity 

  ● I can decide on parent and student polling questions for the participatory budget. 
 

There is not money for the participatory budget.  

Instead there will be parent and student surveys. Some possible survey ideas/topics: 

Uniforms, homework, Middle School carrying book bags, School Spirit, Recess, Safety 

Patrol, Flag Bearers, Student Government, social activities, intramurals, rewards, 

incentives, sports, clubs 

 
Ms. Senecal, Ms. Speranza and Ms. Doell will work to solidify the survey questions. 

 

 

 

 

 

 

 

 

 

● I can discuss the Professional Learning Plan moving forward. 
 

Topics/Ideas to Address:  
Come up with two topics, decide what PD’s are pertinent, decide how diverse populations are affected, 
how staff should be divided, who is the audience, template, instructional framework, presenters, all 
groups accounted for   

  ● I can review our mid-year report for receivership. 
-Looked at ELA, Math and Science Data 

-Attendance Data:  



      Cannot exceed 204 students missing 18 or more days 

-Community School Model: 

       Build partnerships, collaborate with restorative team, attendance team         

working to help/find chronically absent students 
-Family and Community Engagement 

 
See attached for more specifics on the report. 

 

  

 

 

Plus:  

 

Delta:  

 

  

 

Attendance and Members 
 1-13-21             

Admin              

  S. Ladd X             

J. Dewitz X             
B.Harrington X             

J. Senecal X             

Teachers              

C. Doell X             

K. Nelson X             

J. Ventura              

D. Speranza X             

K. Schmidt X             

RTA REP 
Constantino 

X             

RTA REP 
Crownmiller 

             

RTA REP 
Thoresen 

             

RTA REP  
Zaremba 

             

B. Morrow X             

TA/Para              

              

              

              

Parent Liason              

              

              



Parents              

              

              

Guests              

              

              

              

              

 
 
 

Archived Meetings 

Meeting Date Objectives for this Meeting  Next Steps to Complete in time for this Meeting 

 ●  ●  

Cut row from the “Upcoming Meetings” table at the top of this document once a meeting is over and paste here to create a record of completed tasks 

and objectives for this series of meetings. 
 
 
 


