
 

School Based Planning Team: Henry Hudson School #28 

Rolling Agenda for 2021-2022 School Year 

 

Work Plan 
Meeting Date Objectives for this Meeting  Next Steps to Complete in time for this Meeting 

 
 

• I can discuss the plan for our 
Grant money and come up 
with ideas to support 
quarantined and absent 
students. 
 

●  

10-4-21 

Roles 
Facilitator Time Keeper Note Taker Approve by Next Meeting 

S. Ladd  C. Doell Speranza 11-8-21 

Minutes 
Time Mins. Activity 

  Updates:  
-We are looking for an 8th grade science teacher and a Health teacher. 
Please let Ms. Ladd know if you can recommend someone. The teacher is 
needed starting Nov. 1st 
-Mr. Walker will be a Year One teacher in the current 6-1-2 ASD so we are 
also looking for a building sub.  

 

 

 

 

 

 

 

 

I can discuss the plan for our Grant money and come up with ideas to 
support quarantined and absent students. 
 
Targeted Year 3 Support Grant: (still needs to be approved) 
Brainstorm:  How can we spend the extra $7,380 X2 that we have after 
school hours? 
We need to work towards  
1. students on quarantine And  
2. students with chronic absences   



We could spread it out: 3 hours a week for 20 weeks for reason 1 and the 
same for reason 2. It could be an hour a week for 3 separate teachers, etc.  
 
Examples of ideas: Math Review, Vocabulary building, tutoring, office hours, 
videotaped lessons, etc,  
 

   

 

   

  2nd Mondays of each month at 3:30 for our SBPT meetings. 
November 8th 
December 13th 
January 10th  
February 14th 
March 14th  
April 11th (After the ½ day  meetings) 
May 9th 
June 13th 

 

  

 

 

Plus:  

 

Delta:  

 

  

 

 

 

Attendance and Members 
 8-31-21 9-13-21 10-4-21           

Admin              

  S. Ladd X X X           

J. Dewitz X  X           
B. Harrington X  X           

A. Madrid X  X           

Teachers              

C. Doell X X X           

K. Nelson X X X           

J. Ventura X X            

D. Speranza X X X           



K. Schmidt X X X           

L. Coleman X X            

H. Yau X X            

              

              

RTA REP  
D. Cronmiller 

X  X           

RTA REP 
K. Thoresen 

             

RTA REP  
C. Zaremba 

             

              

Parents              

C. Washington              

J. McGee  X            

A. Nieves  X            

Parent Liaison              

              

              

Guests              

              

              

              

              

              

              

              

 
 
 

Archived Meetings 

Meeting Date Objectives for this Meeting  Next Steps to Complete in time for this Meeting 

1-13-21 ● I can decide on parent and student polling 
questions for the participatory budget. 

● I can discuss the Professional Learning 
Plan moving forward. 

● I can review our mid-year report for 
receivership. 

● I can discuss flexibility and reopening 
questions from an instructional 
standpoint. 

●  

9-13-21 ● I can brainstorm ideas to increase 
attendance with money given to us for 
receivership. 

●  



● I can understand the transportation 
updates. 

● I can use the receivership indicators to 
plan for student success. 

Cut row from the “Upcoming Meetings” table at the top of this document once a meeting is over and paste here to create a record of completed tasks 

and objectives for this series of meetings. 
 
 
 


