


Statutory Authority of the Rochester State
Monitor

Chapter 56 of the Laws of 2020 requires the Commissioner to appoint a Monitor to
the Rochester City School District to provide oversight, guidance and technical
assistance related to the academic and fiscal policies, practices, programs and
decisions of the District, the Board of Education, and the Superintendent.

On May 26, 2020, | was appointed by Interim Commissioner Tahoe to be the
monitor of the Rochester City School District.

On August 6, 2021, Commissioner Betty Rosa informed the RCSD of additional
conditions for spending CRSSA and ARP funding. Those conditions included
authorizing the State Monitor to approve CRSSA and ARP spending plans prior to
submission to NYSED for final approval.



Responsibilities of The Monitor

» Serve as a non-voting ex-officio member of the Board.

Assist the Board in adopting a conflict of interest policy that ensures board
members and administrators act in the District’s best interest.

Work with the Board to develop a proposed academic improvement plan and
proposed financial plan for the District no later than November 1, 2020 for the

2020-2021 school year and the four subsequent school years.

Beginning with the 2021-22 school year budget, ensure that the budget is
balanced and consistent with the District’s long-term financial plan.



Responsibilities of The Monitor

 Provide semi-annual reports on the academic, fiscal, and operational status of the
District.

« Assist in resolving any disputes and conflicts between the Superintendent and the
Board and among members of the Board.

 Authority to disapprove travel outside the State paid for by the District;

« Recommend cost saving measures including, but not limited to, shared service
agreements; and;

 Notify the Board in writing regarding violations of the academic and/or financial
plan. .

« Beginning with the 2021-22 school year budget, ensure that the budget is balanced
and consistent with the District’s long-term financial plan.
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Table 9, Instructional Transformation
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Table 9 Recommendation #5: Implement a yearly training for school counselors
and registrars that includes technical knowledge in the areas of transcript review and
development, master scheduling, analysis of foreign transcripts, familiarity with the
RCSD Course of Studies, Freshman Academy Design and CTE counseling. (p. 18)

Table 9 Recommendation #17: School counselors should transition to the Division

of Teaching and Learning during the 2022—-2023 school year. (p.27)

Table 9 Recommendation #19: A multiyear CTE plan shall be co-developed with
school leaders, industry experts, and community stakeholders to be shared with the

executive cabinet and implemented by August 1, 2023. (p.29)

Table 9 Recommendation #23: Annually, by August 1, District administration

shall implement an action plan to address the disproportionately low graduation rates
and disproportionally high dropout rates of Black and Hispanic RCSD male students. (p.

Table 9 Recommendation #26: District administration shall employ
research and evidence-based strategies to increase the number of students

graduating college and career ready as evidenced by increased student

33)
Current 12 11
Modified 16 25 participation an
Removed 4 14

New 18 0

success in the following: Seal of Biliteracy, Dual Enrollment,
CTE Pathway Completion, IB credits, AP credits and Grade 8 Algebra (p. 35)
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