GC Meeting Minutes E ST

Date : September 13, 2022

Present Marlene Sarah Jodi Ed Kristine Chris
Members: Blocker Collins Cook Mascadri Price Slifka
Dr. Chris Rosemary | Tim Wilson Agron-Ba
Spence Wilson ker

Agenda Item | Notes

School Safety

New visitor policy has been very effective in reducing chaos in the front office.
Some parents do not agree with the policy, but Blocker explained it is for the safety
of all.

Open House

September 22™ + Neighborhood Night

We will gather by department in the cafeteria for Open House. Please bring
materials & creative artifacts to put on your table by department. Please make a
plan for this during CPTs. Bring course syllabus information to share with parents.

Neighborhood night will occur outside the Collaboratorium or outside the Cafeteria

Cell Phones

Collection has gone great thus far. Only one phone has been confiscated during the
day and the parent was required to come in to collect it and have a conversation
with admin.

Morning collection is smooth and afternoon return has increased in speed. All
students are getting their phones returned within 7-10 minutes of dismissal. Please
do not allow any students to leave your classroom before the bell. Cell phones will
not be handed back until the bell has rung.

Please remember to let Kristine Price know if you will need a sub if you will not be
at collection or return and are scheduled to assist with 1°* marking period with as
much notice as possible.

Club Approvals

Ms. Blocker will send out our internal guidance documents for afterschool clubs
and activities so that clubs can get started. Please let her know if you want to begin
having your club meet. We want these to get started so kids get engaged
immediately. However, we have not yet received the documents from RCSD for SAF
funding. So, as soon as we get those, we will forward them to advisors. Please
remember to take attendance every time you meet and have students sign their
name. Also, be sure to take and submit meeting minutes each time you meet. These
documents should be shared with Tammy Tuttobene at minimum each month.

Anime Club, Improv Club, and Ms. Cook’s club are approved to begin.

Shortened
Schedule in
Bulletin

Kyle shaved off roughly 10 minutes from each class to create an assembly schedule
we can use all year. It was shared in the bulletin. We will use this schedule for the
first time on Friday, 9/16 for our pep rally day. This schedule was officially approved
by Governance Council for event days throughout the year.
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Dance

Ms. Blocker would like to have some school dances this year using the event schedule
approved above. The fist dance will take place towards the end of October following the
final football game of the season for grades 10-12 only. Please let Ms. Blocker if you are
interested in helping to plan and execute dances this year. We need volunteers to make this
happen. We also want to have a place for those students who do not want to participate in
a dance.

East Events
Calendar

East Calendar of Events Link

Please bookmark this link so you know when events are happening at East this year. Ms.
Blocker is continually adding to this calendar of events. Please let her know if you are having
an event and want her to add it to the calendar.

We will ask Zurlo how we could link this to our google calendars as well.

Eagle Day and
SEL days

Dan Hart will be sharing a proposal with GC for Eagle Day at the end of the year and
creating SEL days for students on half days throughout this year. He will attend the
next GC meeting on 10/11 to seek feedback and answer questions about the
proposal. Kristine Price will seek data on how staff feel about making half days SEL
days for students. If we were to do so, RTA staff would have to be willing to host
various sessions for students similar to how staff did on Eagle Day. Please be sure to
respond to the google form Kristine sends out so your voice is heard.

Food Deliveries
during Lunch for
Students

GC decided that parents may deliver food during lunch for their individual student.
Some students may have a special diet and the cafeteria food may not meet their
needs. However, parents may not bring food for other students, only their own
child. And all delivery services will not be allowed. Food ordered by students will not
be accepted at exit 28 at any time during the school day. Seniors were also told at
their Town Hall meeting that they are not to buy food for other students if/when
they go off campus for lunch.

LS follows the same policy as US regarding food deliveries for students during lunch.

Committee Links

FACE Minutes

Instructional Council Minutes/Agenda

PL Rolling Agenda

GC Meeting
Dates 21-22

10/11, 11/8, 12/13, 1/10, 2/14, 3/14, 4/11, 5/9, 6/6



https://docs.google.com/document/d/1HiR-OeLMvr3e7FjDyUdGIzcXl0MGb5em8ED5JIySHSQ/edit?usp=sharing
https://www.rcsdk12.org/Page/49329
https://docs.google.com/document/d/1op4q2kuqNDASM2zXvczuNWoDpz05mQ0CfEGten_5nLo/edit
https://docs.google.com/document/d/1UZYNqH6k7JmbPYYL4J_aN0DX4DtnsJdofx9gm7SGbyY/edit?usp=sharing
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# | Level 1 Demonstrable Indicators Baseline | Target | Status
67 | 2020 Total Cohort (10™ Graders) Passing Math Regents T0% 68% | 74.5%
69 | 2019 Total Cohort (11* Graders) Passing ELA Regents 60% 58% 0

70 | 2018 Total Cohort 4-Year Grad Rate — All Students T0% 51% 9.3%
88 | 2017 Total Cohort 5-Year Grad Rate — All Students 68% 51% | 85.9%
120 | HS ELA All Students Performance Index Accountability Cohort 1331 | 1081
130 | HS Math All Students Performance Index Accountability Cohort 942 820
140 | College, Career and Civic Readiness Index — All Students 924 86.1
170 | HS Chronic Absenteeism — All Students 333% | 51% | 39.7% |
230 | HS Science All Students Performance Index Acct. Cohort 1704 | 1656
240 | HS Social Studies All Students Performance Index Acct. Cohort 1646 | 1542
250 | 2016 Total Cohort 6-Year Grad Rate All Students 6% 49% | 79.8%

# | Level 2 Demonstrable Indicators Baseline | Target | Status
72 | 2018 Total Cohort 4-Year Grad Rate — Black Students T1% 36%

90 | 2017 Total Cohort 5-Year Grad Rate — Black Students T2% 53% | 91.5% |
93 | 2017 Total Cohort 5-Year Grad Rate — ED Students 66% 46% | 83.7%
252 | 2016 Total Cohort 6-Year Grad Rate — Black Students 60% 53% | 87.9%
255 | 2016 Total Cohort 6-Year Grad Rate — ED Students 533% 47% | 76.7%




