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SCHOOL BASED PLANNING TEAM Minutes

Wednesday, January 5. 2022
4:15 pm —6:00 pm
Location: Zoom

Members: Nija Branca, Marc DellaGloria, Matt Fusco, Brian Haak, Kelly Nicastro, Susan Rudy, Talya Sirianni, Mary Starpoli, Erin Wolf, Breanna Eng, Evan Wilson,
Absent: Brian Chandler, Leslie Hunter, Nadia Niyogushima, Walida Monroe (parent alt), Sharifa Prior (parent alt)

Guests:

TimeKeeper: N. Branca Notetaker: B. Haak

Facilitator: S. Rudy

Attachments:
TIME TOPIC PERSON DISCUSSION/ DESIRED OUTCOME ACTUAL TIME
4:15 - 4:18pm | Call Meeting to Order S. Rudy/All - Brian Chandler absent = no vote today 4:15
(Vote: To Call Meeting to Order)
4:18 —4:23m | Approval of Today’s Agenda / S. Rudy/All
(Vote: To approve agenda)
4:23 — 4:33pm | Ground Rules for 2021-2022 S. Rudy/All Ground Rules from last year still apply. Are we ready to discuss Ground 4:17
(Vote: To approve Ground Rules) Rules?
- onhold
4:40 - 4:55pm | Title | Proposals Update K. Nicastro/S. Rudy - Working on Budgets for district approval 4:20
All -
4:55 - 5:05pm | Committee/Constituency Share Out and All Professional Development Requests: None currently. 4:30
Update Culture and climate:
® Professional Development - Drop in with therapy dogs (before break)
e Culture and Climate - Hang feathers - student input on SOTA Culture and Climate
Teachers:




e Students, Parents, Teachers,
Administration

- Soap Box Speeches for Senior Capstone for Senior Civic
Readiness Seal
- Students supported each other well

- Thankful for Principal Nicastro’s responses
- Set standard meeting night

5:05—5:20pm | Principal’s Update K. Nicastro COVID Surge Remote Learning:
e Communication - Attendance: 271 out Monday, 231 out Tuesday
e Staffing - Sports and Dance have permission to continue
® Arts and Academics - Advisement periods will be screen breaks
® School Culture and Climate Communication:
e District Initiatives and Updates - Regents week canceled - regular classes that week
5:20 - 5:25pm | Approval of Minutes S. Rudy/All Reviewed and approved February 9, 2022 4:39
(Vote: To approve minutes)
NEW BUSINESS
5:25-5:30pm | Set Agenda for Next Meeting S. Rudy/All
5:30pm (Vote: To adjourn meeting) S. Rudy Dismissed 4:55pm 4:55

Snacks Today: BYO

Next Meeting: 2/9/22  Next Snacks: BYOS
Future Meetings: 3/9, 4/6, 5/18, 6/8
Please remember: SBPT meetings are open to the public.
Visitors do not participate in the full team conversations and are invited to sit in a designated area.
Minutes to be posted on sotarochester.org after approval.




