
 

 

 

School Based Planning Team: Henry Hudson School #28 

Rolling Agenda for 2021-2022 School Year 

 

Work Plan 
Meeting Date Objectives for this Meeting  Next Steps to Complete in time for this Meeting 

 
 

• I can discuss possible uses for 
the $9,000 Dick’s grant 
money. 

• I can plan for a transition to 
remote.  

• I can discuss a PD plan for 
mandatory PD, starting in 
February. 
 

 
 
 

●  

12-13-21 

Roles 
Facilitator Time Keeper Note Taker Approve by Next Meeting 

S. Ladd  C. Doell Cronmiller 1-10-22 

Minutes 
Time Mins. Activity 

  •  I can discuss possible uses for the $9,000 Dick’s grant money. 
 
What can we purchase for the school that will get kids active? 

1. Tricycles/games for primary  
2. Active materials for outside recess 
3. Classroom recess activities 
4. Exercise materials: ie: a stepper 
5. Boxing gloves/boxing bag 
6. Teacher requests that they are unable to get 



 

 

7. Stationary bikes in cafeteria up front. 
8. Larger games: ping pong, air hockey, Foosball, Golf mat 
9. Services like ‘Easy Fitness’, comes into have students do physical 

activities 
10. Yoga mats 

 
We will need staff input so all parties have a say. 
 

 

 

 

 

 

 

 

 

• I can plan for a transition to remote.  
We need to make sure all technology is ready. Does each student have 
access to a Chromebook? A charger? Is the Chromebook working? Charging? 
Match Chromebooks to 890 numbers?  
 
Will students be given Mifis? Many didn’t turn them in so they should have 
them. Teachers should inventory who has Wi-Fi/Mi-Fi? Office help for it?  
 
We are able to have a Para to help do this. There isn’t someone available to 
do this as of now. 
 
Teachers that don’t have a co-teacher should have priority for help with this. 
 
Are we ready academically? Are we ready technologically? 
 
Speranza and Ladd will put together a staff survey. 
 
We should have all Zoom/Technology links put on one Google Doc. 

  • I can discuss a PD plan for mandatory PD, starting in February. 
 
The district will have us doing two one hour meetings/per month.  
This allows for 30 day notice. 
 
What areas should we concentrate on? 
A couple weak areas are vocabulary and comprehension. 
 
What can we do to be ready? Ie: Flocabulary  
What can be done building wide? 
Should we do by department? 
How will all subjects be included? 
 
What PD’s can be given to supplement and add to what teachers are already 
doing? 



 

 

PD’s will be 2 hours/month: paid 
What is the policy if someone can’t make it? Ladd will talk to her chief about 
this. 
 
Is there an outside PD that staff wants to come in to provide PD? 
 
 

   
 

   

   

  2nd Mondays of each month at 3:30 for our SBPT meetings. 
January 10th  
February 14th 
March 14th  
April 11th (After the ½ day  meetings) 
May 9th 
June 13th 

 

  

 

 

Plus:  

 

Delta:  

 

  

 

 

 

Attendance and Members 
 8-31-21 9-13-21 10-4-21 11-8-21 12-13-21        

Admin             

  S. Ladd X X  X         

J. Dewitz X   X         
B. Harrington X   X         

A. Madrid X   X         

Teachers             

C. Doell X X  X         



 

 

K. Nelson X X  X         
J. Ventura X X           

D. Speranza X X  X         
K. Schmidt X X  X         

L. Coleman X X           

H. Yau X X           
             

             
RTA REP  

D. Cronmiller 
X   X         

RTA REP 
K. Thoresen 

            

RTA REP  
C. Zaremba 

            

             

Parents             

C. Washington             

J. McGee  X  X         

A. Nieves  X  X         

Parent Liaison             

             
             

Guests             

             

             

             

             

             
             

             

 
 
 

Archived Meetings 

Meeting Date Objectives for this Meeting  Next Steps to Complete in time for this Meeting 

1-13-21 ● I can decide on parent and student polling 
questions for the participatory budget. 

● I can discuss the Professional Learning 
Plan moving forward. 

● I can review our mid-year report for 
receivership. 

● I can discuss flexibility and reopening 
questions from an instructional 

●  



 

 

standpoint. 

9-13-21 ● I can brainstorm ideas to increase 
attendance with money given to us for 
receivership. 

● I can understand the transportation 
updates. 

● I can use the receivership indicators to 
plan for student success. 

●  

11-8-21 • I can understand the type and amount of 
tests that our students are given. 

• I can brainstorm ideas to develop a 
partnership with Ibero. 

• I can understand the update on our 
targeted funds. 

• I can review info from the State Visit. I can 
discuss the parent survey. 

 
 

●  

●  

Cut row from the “Upcoming Meetings” table at the top of this document once a meeting is over and paste here to create a record of completed tasks 

and objectives for this series of meetings. 
 
 
 


