SBPT Building Meeting
Agenda

Time

Date: 11/19/25
(rescheduled)

Time: 2:45-3:45
Location: Library

Attendance:

Felton

O Allard
Flansburg
Galvano
Jackson
Loson
Nagar

Reed
Steele-Avery
[J Aguero-Martinez
Young

Topics/Presenter

At Andrew Langston Middle School, we are
guided by a powerful Mission Statement:

To provide engaging and rigorous instruction in a
supportive and inclusive environment, enabling
all students to thrive academically, socially, and
emotionally.

Our Vision reminds us of who we are becoming:

To foster a community of togetherness where
integrity, growth, excellence, respect, and
strength are valued and embraced.

Breaking Barriers Broadcasting Brilliance!

Note Taker: Loson
Time Keeper: Nagar

SBPT Conversation

SBPT working on securing representation from all
bargaining groups, plus parents & students
starting with December’s meeting.




5 RCSD Norms Felton SBPT discussed and agreed to uphold RCSD’s
mins Introductions/ Norms for the SBPT meeting.
Celebrations!
5 Approve SBPT Minutes [Felton B SBPT Building Meeting - October 2025
SBPT voted to approve October’s SBPT minutes.
Notes:
10 Agenda ltems: Agenda Item #1
mins ] e Mr. Robbins presented the outline for a
Agenda Item #1: Music concert involving both ALMS and
Concert Northwest students.
e Two assemblies (one for each school) will
be offered. One on Wednesday,
December 17th and the other on
Thursday, December 18th.
® A conversation was had about the best
part of school day to use for the assembly.
SBPT recognizes the multiple events
scheduled for 7th & 8th period during that
week of December.
e SBPT voted to approve the concert to be
held during both 7th & 8th period on
Thursday, December 18th.
e Tiger Trait assembly will be held on Friday,
December 19th.
Agenda Item #2: Agenda ltem #2:
5 Student Referral Policy |Felton e Discussion held about ALMS student
(including IT issues with referral policy and previous concerns
the referral process). about IT issues with referrals.
e Problems & concerns appear resolved.
Agenda Item #3: Agenda Item #3
5 Dropped Felton e Discussions had regarding required
Students/Schedule student schedule changes made toward
Changes the end of the 1st marking period.
e All changes made due to scheduling of
students enrolled in ASL, a high school
credit course.



https://docs.google.com/document/d/1Z0Hb4uAU0XZLx15Qba1k76YgGs_fk1fEOL9zg6dGKfM/edit?usp=sharing
https://drive.google.com/file/d/1T7RF0ZxSr9crbCdysnbW2xqDhgYZaC8Y/view

e Teacher question regarding timing of
communications addressed.

® Felton communicated that evening emails
are always for the next business day.

e Felton will be sure to include similar
changes and communication in the weekly
“Motivational Monday” newsletter.

Agenda Item #4:

I-ready utilization and
expectations

Jackson

Agenda Item #4

e Jackson presented current iReady data.

e ALMS students are behind on expected
iReady minutes goals.

e Students are expected to complete 30
minutes of iReady during Intervention
every other day

® SBPT recognizes the importance of getting
students the required minutes on iReady.

e SBPT proposed using Fridays during the
2nd Quarter for iReady push in both ELA &
Math starting after Thanksgiving. The goal
is to improve the number of students
successfully completing required time on
iReady.

SBPT voted to approve the proposal.
Staff will be notified during regularly
scheduled CPT meetings with an email
follow-up.

10

Agenda Item #5:

SCEP Key Priorities

Felton

Agenda ltem #5
SBPT reviewed SCEP Key Priorities.
e Strategy #1: Unpacking Learning
Intentions and Success Criteria
o Target: 85% of classrooms are
unpacking learning intentions.
e Strategy #2: Checks for Understanding
o Target: 85% of classrooms are
using checks for understanding.
e Strategy #3: Early Progress Monitoring
o Target: 85% of classrooms are
found to be using grappling and
discourse strategies effectively.
® Focus Area: Utilize and encourage use of




LiveSchool points as an effective PBIS
strategy.

Agenda Item #6

Agenda Item #6: Jackson e Proposals were postponed until future
meetings.
Assembly
Boys Only & Girls Only
(Gender-Specific)
PBIS
Lunch Detention
Agenda ltem #7
Agenda Item #7: Felton e Agenda item postponed until a future
meeting.
CREW
Agenda Item #8
Agenda Item #8 Felton e Agenda item postponed until a future
meeting.
CPT
Agenda Item #9
Agenda Item #9 Felton e SBPT discussed a system issue that
) ) disallows reading and intervention
Grading Policy teachers from making report card
. comments.
Adding Comments for
_g . e SBPT voted to make the change and allow
Reading Intervention S
those teachers access to making report
& Intervention card comments.
Prevention Classes
Drops
Agenda Item #10
Agenda Item #10 Felton

Re-entry Plan and
Committee

e Agenda item postponed until a future
meeting.




5 Agenda Item #11 Agenda Item #11
e SBPT discussed challenges related to
!_ate Busses & Breakfast students eating in classrooms.
in the classroom
Email and
announcement
5 mins [Monthly Meetings SBPT SBPT voted to approve the time change of our
Dates: meetings to 3pm-4:30pm.
Time Change SBPT will meet on the 3rd Wednesday of each
3pm-4:30 pm month (unless break interferes with schedule).
Wednesday, December 17th
Wednesday, January 21st
Wednesday, February 25th (4th Wednesday)
Wednesday, March 18th
Wednesday, April 15th
Wednesday, May 20th
Wednesday, June 17th
5 mins |Parking Lot e Extended Crew Wednesdays
e Modified Day February 1, 2026
® Project-Based Learning Day
e Hobby Day June 2026
Important Links e [E Andrew Langston- 2025-26-SCEP
e Teaching and Learning Toolkit
e FEvidence-Based Instructional Methods
e High-Quality Instructional Materials
5 mins |Upcoming Agenda Items: °
5 Voting Iltems #1: Voting Item #1: Concert

1. Music Concert
Postponed Until Future
Meeting:

2. Boys & Girls Only
Assemblies
Grading Policy
4. Time Change

w

RTA: Yes
ASAR: Yes
BENTE: N/A
RAP: Yes
Parents: N/A
Students: N/A



https://docs.google.com/document/d/1yPOmhA9YpI7aqrrKL8y7wdYyIdlSxGRwi0KVk65Qajk/edit?usp=sharing
https://sites.google.com/rcsd121.org/rcsdtltoolkit/home
https://www.nysed.gov/accountability/state-supported-evidence-based-strategies#evidence-based
https://www.nysed.gov/accountability/state-supported-evidence-based-strategies#hq-instructional

