School Based Planning Team Agenda: Tuesday, September 9. 2025

Attendees: Jackson, Flansburg, Reed, Steele-Avery, Nagar, Loson, Allard

Guests: N/A
Excused: Galvano
Facilitator: Jackson

Note Taker: Loson

Time Keeper: N/A

Item Presenter

Resolution/NOtes

Event Calendar Jackson

Jackson presented the calendar of events
for the 2025-2026 school year (attached).

Participation in many of the calendared
events will be tied to successful

participation in testing by students.lo

SBPT voted to approve the calendar.

Extended Day Jackson

Jackson presented two Extended Day
plans at ALMS.

The official written plans for both
programs are expected to be finished next
week and submitted to the
Superintendent’s office.

Both Extended Day programs are
scheduled to begin in January (pending
board approval).

The first program would be M-TH for 3
hours a day. It’ll be a combination of
academics centered on ELA/Math and
various special projects for students.

The second program would be a Friday
lock-in program. It would run monthly for
6 hours after school on designated Fridays.

SBPT approved Jackson to complete and
submit the two proposals.

PBIS Jackson

Jackson presented a plan for a school-wide
PBIS system utilizing Live School.




SBPT approved the current plan. SBPT
reiterated the need for staff to buy into the
use of Live School to make program work.

The PBIS team will continue on next steps
to officially launch the program.

ACTION ITEMS- Next meeting:

First Tuesday in October

October 7, 2025 at 2:45pm

Approved by School Based Planning Team Committee Members:




ALMS EVENT CALENDAR

DATES EVENTS

10/6/25-10/10/25 HISPANIC SPIRIT WEEK

10/10/2025 HISPANIC HERITAGE ASSEMBLY

10/24/25 IREADY CELEBRATION FIELD TRIP HAYRIDE

10/27/25-10/31/25 SPIRIT WEEK/ PEP RALLY

11/25/25 BRIDGING CULTURES- STAFF THANKSGIVING

12/15/25-12/19/25 SILENT STAFF SPIRIT WEEK

2/13/26 IREADY CELEBRATION VALENTINE’S DANCE
(7TH AND 8TH)

2/23/26-2/27/26 BLACK HISTORY SPIRIT WEEK AND
ASSEMBLY

2/17/26-3/19/26 RAMADAN

MARCH WOMEN'S HISTORY MONTH

3/19/26 CAREER DAY
3/27/26 TALENT/FASHION SHOW: CELEBRATING

CULTURES

3/30/26-4/1/26 DC TRIP?

APRIL NATIONAL ARAB HERITAGE MONTH

4/24/26 STAFF BASKETBALL GAME

5/22/26 IREADY CELEBRATION SKATING PARTY:
RESERVED

5/29/26 8TH GRADE DANCE

6/5/26 Project Based Learning Fay (PBL Day)

6/12/26 FIELD DAY

6/17/26 MOVING UP CEREMONY (passing only)

6/22/26 SEA BREEZE OR DARIEN LAKE




ALMS EVENT CALENDAR (page #2)

Break Academy- 3 days in February and 3 days in April (Labs req regents prep, math boot camp)

TOWN HALL MEETINGS TIGER TRAIT ASSEMBLIES

9/12/25 10/30/25

10/17/25 11/21/25

11/21/25 12/19/25

1/16/26 1/30/26

3/13/26 4/16/26

4/17/26 6/12/26

5/8/26

By house/grade level, Celebrations, counselor corners, HS application process, sports team
update/celebration, student/staff birthdays, upcoming events, guest speakers, games, SEL



