
 

 
Padilla SBPT Meeting Wise Agenda Template 

 

Meeting Agenda 
Date:  December 2, 
2024 
Start Time:2:45 pm  
End Time: 3:45 pm 
Location: Padilla  
Library 

Norms: 
1. Take an inquiry stance 
2. Assume positive intentions 
3. Ground statements in evidence 
4. Stick to protocol and ensure all 

voices are heard 
5. Be here now 
6. Start and end on time 

 

TeamsLink: 
December 

Join the 
meeting now 
Meeting ID: 280 734 
099 551 
Passcode: uaQscG 

 

Meeting ID:  

Passcode: 

Attendees:   
Goff, Groff, Marta, Pryor, Reed, Zelazny, 
Dow, J. Smith, Andler, Crans, Obi, Sullivan 
(online) 
 
Parent(s):   
Student(s): Honesty & Izanique 
Guests:  

 

Celebrations: Introductions  

To prepare for this meeting, please: 
● Read this agenda prior to meeting 
● Submit agenda items by the Friday before the scheduled 

meeting  
● -  

 

Schedul
e: 

   

Time: Minutes: Activity:  

  SBPT Structure 
● Padilla Upper School SBPT 

Ground Rules 

 

 

  Professional Development Approvals: 
 
Subcommittee needed to review and 
approve PD proposals.   

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmQxNGExY2ItYjUxNC00YjA5LTk3ZWUtMTllOWM1ZDkzZWJk%40thread.v2/0?context=%7b%22Tid%22%3a%22caed02ca-6b8b-4b95-9f62-77a79459d745%22%2c%22Oid%22%3a%220085c407-f3a8-4abc-9080-64d5bee80a80%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmQxNGExY2ItYjUxNC00YjA5LTk3ZWUtMTllOWM1ZDkzZWJk%40thread.v2/0?context=%7b%22Tid%22%3a%22caed02ca-6b8b-4b95-9f62-77a79459d745%22%2c%22Oid%22%3a%220085c407-f3a8-4abc-9080-64d5bee80a80%22%7d
https://docs.google.com/document/d/13hjEI1Vse6Gx3m7SnXlBcxs5r_rm_6PxQs0jx9b6wrM/edit?usp=sharing
https://docs.google.com/document/d/13hjEI1Vse6Gx3m7SnXlBcxs5r_rm_6PxQs0jx9b6wrM/edit?usp=sharing


 5 minutes Topic 1 :  Parent Report (Marta Vargas 
Perez) 
                I.            PTO 

- Meeting was held on 11/20 
- Attendees participated in a 

workshop addressing ‘Mental 
Health Disparities For Black and 
Hispanic Youth’ 

- Next Meeting will be on 12/18 
- About 5 parents in attendance.  

 
      II.            Thanksgiving Baskets 
                                 -   Food baskets were donated 
allowing 29 Padilla Families in need 
                                       received baskets 
                                 -    An additional 10 families 
were given food bags from a local food  
                                      pantry 
                                 -   Deliveries took place 
between November 19th and 26th 

   III.            Family & Community Engagement 
Forum 

                                   - Sponsored by OPE & FACE 

                                    - Held on November 2nd, 
10am-2pm, SOTA 

        -  Community Resource Fair: 
Teen Summit (hosted by Student 
Leadership Council); 
Lunch/Raffles/Prizes 

  

  IV.            Winter Wonderland Event 

·        Sponsored by PLAC (Parent 
Leadership Advisory Council) 

·        Kid Friendly Activities; 
Snowball contest; School & 
Community Resources; 
Refreshments provided 

·        Saturday, December 7th, 
10am-12pm 

·        200 Genesee Street 

·        Pre-registration required 

Marta reviewed the notes/info. 
 
5 parents in attendance at the 11/20 PTO 
 
Zelazny shared that the formal 
vision/mission process (with consultant) 
will kick off next week.  

  5 
minutes 

Topic 2: How often should teachers update 
grades?  At what point should you call 
home regarding grades? 

 
 
 
 

 

● Obi shared some questions that 
have come 

● Discussion, then consensus of at 
least 2 weeks grades updated, 
recommend more often, but 
minimally of 2 weeks. RTA Paydays. 

○ Write an informed 
update/expectation. Share 



with BASETeams, work into 
overall Padilla expectations 
for teacher clarity. 

● Reviewed contractual language, 
which supports doing this in 
Powerschool.  

● We will then need to look into, 
monitor, pay attention; “what gets 
measured gets done”...colleague to 
colleague conversations, 
interpersonal accountability. 

● Leadership Team will put it out, 
develop plan 

 10 
minutes 

 
 

Topic 3:  Clubs  Club Requests 
 

● Social Media Club 
● SAFE Space Club 
● Hip Hop Drama Club 
● Literary Magazine Club 
● Bulldogs Track & Field Club 
● Odyssey Esports 
● 11th Grade Student 

Achievers 
 
* RTA Contractual Stipends (Goff is 
checking on amounts) 
 

 
 
 
 

● Social Media Club - 
Signorino 

● SAFE Space Club -  
● Hip Hop Drama Club - 

Theater 
● Literary Magazine Club - 

Uebbing and Kintisch 
● Bulldogs Track & Field Club -  
● Odyssey Esports -  
● 11th Grade Student 

Achievers - do the right 
thing, grow the green, etc., 
leadership 

Now has to go downtown to Bob K, so the 
accounts can be cleared. 
All approved.  

 5 minutes Topic 4: . Bridges 
- How are kids getting work? 
- Process for getting work (Obi) 

 

Bridges--Virtual  
● Most work is in Google Classroom 
● Teachers should be marking 

Absent-Excused for kids in Bridges 
and/or LTS.  

● Obi is the main contact, fielding 
questions, sending work home.  

● BZ would like to flesh it out more.  
● Comment: recognizing the reality 

and the ideal. 

 5 minutes Topic 5:  TBD        .   

 10 
minutes 

Topic 6:  Half day planning (Dec 6) 
Confirm- 
               Periods:  4, 5, 6, & 8  (SEL in 
cafeteria during “lunch” periods)  

● Earth & Science will pull students 
for required lab and also teachers 
will use the “fun” time on ½ day 

● Reach out to Obi for activities. 

https://drive.google.com/drive/folders/1ZYXBTUScI2ewcSs9vkb-Gvb4b1X1qGGW?usp=drive_link


               Staff afternoon: BASE team 
meetings/planning time/staff SEL 
               Pot Luck Lunch- Lunch hour on 
CAMPUS.  

● Promote the sign up 

 10 
minutes 

Topic 7:  Day of Caring or PBIS               
Educate on Tolerance  
  

 

3:35-3:
40 

5 minutes Questions/Clarifications:  .  
 

 

3:40- 
3:45 

5 minutes Parking Lot/Agenda Items for Next 
Meeting:   
 
New bell schedule updates? 

● BZ: met with Latragna to do new 
schedule, and talked to Pete  

● Have to do the communication, 
posters, etc.  

● Goal is to change over to 5 min 
passing time right after winter 
break 

  
 

  APPROVE MINUTES: 
Signatures: 
Marta I. Vargas-Perez 
Donna Groff-McNulty 
Penni Goff 
Katrina Reed-Mullen 
Dr. Fagan-Zelazny 
Vanessa Crans 
Laura Dow 
Erin Obi 
Jeff Smith 
Sam Andler  

 Kate Sullivan
Iza’Nique Twyman 
Honesty Babers 
Kirstin Pryor 
Agenda Development:  Obi/Crans 
 
Roles:  
Facilitator:  
Note-taker:  

 

 
 

mailto:2017439@rcsd121.org

